Crisis Response Plan for Fairs and Exhibitions

This template provided by America’s Pork Checkoff Program

Basic Information

Venue: | Location: |
Address:

(including Emergency 911 Address)
Phone: | Fax: |

Executive Director Name:

Primary Contacts
| Spokesperson:

Director of Response:

Core Crisis Team/

Decision-makers:

(Extension agents, agriculture teacher,
show veterinarian, show superinten-
dent, livestock superintendent)

Potential Situations and Action Plans

Aumismll Sieclia Animal Injur Euthanasia e Human Injur
Concerns/Outbreaks Jury for Expired Animals Jurty
> -l
Inclem'ent Weather Demonstrations/ Mlstrea.ltment Suspicious Photo/Video Other
Impacting Livestock Protests of Animals
> -

When making action plans, be sure to cover:

1. Evaluation of the situation

2. How to appropriately handle the situation

3. Plan for returning to normal operation

4. Communication throughout all stages of the response.
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Action Plan for Animal Health Concerns/Outbreaks




Action Plan for Animal Injury




Action Plan for Euthanasia




Action Plan for Disposal Service for Expired Animals




Action Plan for Human Injury




Action Plan for Inclement Weather Impacting Livestock




Action Plan for Demonstrations/Protests




Action Plan for Mistreatment of Animals




Action Plan for Suspicious Photo/Video




Action Plan for Other (described below)
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