
What Would You Do?
When activists         	
	      come calling

to the Associated Press wire service that 
showed alleged animal abuse by workers 
at the Iowa farm.  Over 70 media outlets, 
including CNN, Fox News and newspapers 
across the country, such as the Des Moines 
Register and the Minneapolis Star, carried 
the story overnight.  PETA also posted 
the video on its Web site and held a press 
conference, adding to the video’s reach and 
potential impact.

“If you think this can’t happen to you, 
guess again,” said Lynn Becker, one of the owners of 
MowMar Farms.  “We have always had zero tolerance for 
improper animal husbandry practices and make animal well-
being a priority, so having something like this occur wasn’t 
even on our radar screen.  This experience showed us that 
you need to have a crisis plan in place in case an activist 
group shows up at your door.”  

Becker added, “We had a steep learning curve in dealing 
with this situation, but we haven’t shied away from it either.  
By sharing our experience, maybe others can learn from it.”

REPORT

A phone call last Sept. 15 was all it 
took to knock everything else to 
the bottom of the day’s to-do list 

for the owners of MowMar Farms LLP 
of Fairmont, Minn.   On the other end 
of the phone was a representative from 
the People for the Ethical Treatment of 
Animals (PETA), who said that the activist 
group had “damning evidence” concern-
ing animal care practices at the MowMar’s 
recently purchased Bayard, Iowa, pork 
operation.  

Acting on a tip from a former farm employee, PETA had 
placed two people undercover in the 6,000-sow operation 
June 10 to videotape workers in day-to-day interactions 
with pigs in their care.  When the taping – which PETA has 
said continued for three months – was initiated, the farm 
had other owners and was being overseen by a different 
management company.  MowMar Farms acquired the 
operation on Aug. 18, less than a month before PETA made 
its allegations public.   

The incident reached the eyes and ears of consumers 
on the evening of Sept. 16 when PETA released a video 
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Inside: Develop an on-farm crisis plan for your operation.

“Consumers today are asking more and more questions about how their food was 
produced and what impact its production had on the environment, animal care and more.  
The industry’s new responsible pork initiative, entitled “We Care,” is more than just words 
and is helping showcase producers’ commitment to doing the right thing,” said National 
Pork Board President Steve Weaver.

The We Care initiative, supported by the National Pork Board and the National Pork 
Producers Council, helps build consumer trust.

The We Care program is based on six ethical principles:
• 	 produce safe food, 
• 	 safeguard natural resources in all industry practices,
• 	 provide a work environment that is safe and consistent with 
	 the industry’s other ethical principles, 
• 	 contribute to a better quality of life in communities, 
• 	 protect and promote animal well-being and 
• 	 ensure practices to protect public health.

“This program helps define who producers are and what the industry’s core values are,” 
Weaver said.   “More importantly, it helps build and maintain trust with our customers.  As 
we saw with the recent incident with Mow-Mar Farms (see cover story), scrutiny can come 
from many sources.  We need to be proactive and ensure that we are doing the right things 
every day in our operations.”
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