We Care: A Strategic Foundation

Charting a New Course for Our Industry

pora_

checko



We Care Goals

n Provide the industry’s customers and other key
gatekeepers with solid, credible alternatives to
negative influences

n Prevent government, customers or others from
imposing inconsistent or impractical production
requirements on the pork industry
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Two Phase Approach

Credibility -+ Relevance

» Science » Fmotion
» Bthics
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Delivering on the Proof
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The Responsibility Model

Principles + Practices + Proof = Public Trust

Participation
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BILITY ACTION PLAN
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National Pork Producers Council & National Pork Board
We Care Position Statement

= The National Pork Producers Council and National Pork
Board strongly recommends that all pork producers
participate in the We Care Initiative.

= Through their participation, producers would abide by the
Statement of Ethical Principals, become Pork Quality
Assurance Plus (PQA Plus) certified by 6/30/10, achieve PQA
Plus site status by 12/31/10, and have their employees who
are involved in handling and transport of animals become
Transport Quality Assurance (TQA) certified by 12/31/10.
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PQA Certifications

46,861 Certifications
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Site Status

= Number of Sites Assessed = 10,286
= Represents nearly 60% of the U.S.A. swine inventory
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Emotion

Demonstrating We Care
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Porkcares.com
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COMMITMENT IN ACTION j FACTS & FUN '

|\ DOING WHAT’S RIGHT.

| A LONG-TERM COMMITMENT. IN THE NEWS \

_ » ‘ PORK PRODUCERS

Every day on farms across America pork producers Donate to Needy Families

demonstrate their dedication to producing safe,

nutritious pork products for a hungry world. We're CHECKOFF HELPS UNLOCK

proud of the fact that generations of responsible Domestic Swine Genome

production and commitment to continuous

improvement have resulted in the U.S. pork industry 2009 ENVIRONMENTAL

producing the highest quality, safest pork in the world. Stewards Announced

The evolution of our industry is one of the most

memorable stories in American agriculture -- rich in "WE CARE" PROGRAM

spirit, hard work and unity. Sweeps U.S. Pork Industry

Over the years America’s pork producers have come to - o8

understand that we must provide assurances to

customers and consumers alike that the best animal

care, environmental stewardship and food safety

measures are being implemented. It has taken time to
earn the public trust and we are more determined than
ever to retain it.

We know that when people learn more about pork
production in the U.S., the more confident they are that
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Strategic Foundation: Summary

= Foundation of Ethical Principles

= Focus on overall industry results
= Solid industry practices/programs
= Implemented plan for continuous improvement

= Cultivating a new “pbarn culture”
= Long-term commitment to doing what'’s right
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Case Study
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